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I. PURPOSE

The aim of the project is to maintain the landscape, ecosystem diversity and integrity in mountainous regions of Armenia through development and promotion of sustainable community resource management practices and biodiversity conservation programmes and demonstrating mitigation of adverse climate conditions on the example of fragile forest and rangelands ecosystems, meantime to ensure the sustained ecosystem services for food and agriculture activities. Two specific objectives are designed: i) to improve institutional and individual capacity for sustaining biodiversity in mountain rangeland and forest ecosystems and increasing rural communities livelihood level in face of climate change; ii) support in development and implementation of activities for increasing the resilience of ecosystems and local communities to future climate change through introduction of sustainable pasture and forest management practices in the selected region.   

The project's objective is to demonstrate a natural resource management model in mountainous pastures and forests of Armenia which increases ecosystems’ capacity to sequester carbon under pending climate warning risks, while at the same time retain biodiversity and economic values. 
The project target region is Vardenis sub-region of RoA Gegharkunik Marz.
Partners: The Implementing Partner and the Responsible Party of the Project is the RA Ministry of Nature Protection (MoNP). The senior beneficiary of the project is the RA Ministry of Agriculture (MoA). 
Funds: The Project is funded by the European Union and co-funded by UNDP. 
II. RESOURCES
The resources to the Project come from EU and UNDP TRAC allocations: total USD 1,454,043.90 (EU: USD 1,354,043.90; UNDP: USD 100,000.00); USD 326,914.59 USD for 2017 (EU: USD 304,926.38; UNDP: USD 21,988.21). 
III. RESULTS

Activity 1: Stocktaking and vulnerability assessment of target area resulting in pasture and forest restoration plans. 
Development of comprehensive pasture management plans (PMP) for 5 target communities (Tsovak, Lchavan, Makenis, Karchaghbyur and Tsapatagh) completed to replace the rotational grazing plans developed back in 2015. The PMPs took into account the pasture surface and infrastructure rehabilitation activities implemented over 2015-2017 as well as updated inventories and vulnerability assessment. 
The draft PMPs were discussed with community administrations and experts; respective trainings on PMPs implementation and update were conducted. The PMPs are submitted to 5 communities for final consideration and approval by the Community Councils. 
Recommendations on legal and institutional setup improvement for mountain pastures management in the country at national and local levels were developed; the recommendations were discussed with wider stakeholder and expert society. The final recommendations will be submitted to the Government for consideration. 
Vulnerability profiles for mountain rangeland ecosystems in target region were updated based on the studies carried out over 2016-2017. 

The PMPs, recommendations on legal and institutional setup improvement as well as vulnerability assessments were peer-reviewed by an expert with wide experience agricultural policy and projects. 

Data collection and analysis for possible future projects aimed at sustainable management of mountain ecosystems were carried out. 

The Action Plan for management of the established forest plantation in Tsovak community (18.2 ha) is finalized. The draft Action Plan was discussed with Tsovak community administration and experts; respective trainings on Action Plan implementation was conducted. The Action Plan is submitted to Tsovak community for final consideration and approval by the Community Council. 

Activity 2: Implementation of pasture and forest restoration projects

A. Forest plantation establishment pilots 

Monitoring and assessment of the established forest plantations in Tsovak community (18.2 ha) and Sevan NP (15 ha) is ensured by the Project Local Monitor in Gegharkunik and the Project Expert in Forestry. Assessment included growth of planted seedlings, phytosanitary conditions and evaluation of forest plantation sites` maintenance and protection. 
Further maintenance and protection of the forest plantation sites were handed over respectively to Tsovak community and Sevan National Park SNCO of the RoA Ministry of Nature Protection. 
Tsapatagh community carried out partial infilling of seedlings of 1 ha (1,100 rm) windbreak, established back in 2015. 
B. Pasture rehabilitation pilots

Surface rehabilitation of the most degraded winter pastures (170 ha) in Tsovak, Lchavan, Makenis, Karchaghbyur and Tsapatagh communities: 

· Following agricultural standards for pasture surface rehabilitation and carried out activities over 2015-2016 (removal of surface rocks and undesirable vegetation (bushes), fertilizing with 42,500 kg of Potash and Double Superphosphate), fertilizing  of degraded winter pastures in 5 communities was completed for 1 type of fertilizer (Ammonuium nitrate, total 37,000 kg) in spring. Establishment of 15 monitoring plots of pastures in 5 communities for the assessment of pasture surface rehabilitation activities was also completed by the contracted company. 
· The project purchased 560 kg mix of seeds of the 5 types of cereal and leguminous perennial pasture herbaceous plants for over-seeding purposed. Overseeing of 24 ha of winter pastures in 3 communities was completed in autumn by the contacted company. 
· Monitoring of winter pastures in 5 communities completed and the respective report was developed by the contacted company. On average 20-30% increase of vegetation productivity was assessed on 170 ha of pasture surface under the rehabilitation. Further increase of productivity is expected. 
· Local community residents from all 5 communities were recruited by the contractor companies for on-field activities. On-site monitoring and assessment of the fertilizing and over-seeding process was ensured by the Project Local Monitor and the National Consultant on Mountain Rangeland Management.

Pasture infrastructure rehabilitation in Tsapatagh, Karchaghbyur, Lchavan, Tsovak, Makenis communities: 

· Rehabilitation and enlargement of the main stock watering point (SWP) and its water supply system in Lchavan community completed by the contracted company. These works included reconstruction of the 200 m water supply system (including pumping) and reconstruction and enlargement of the SWP tank. This SWP will serve from 900 to 1340 cattle/sheep (depending on season) owned by 120 households and will reduce the cattle migration/pasture degradation. Due to geographical location of the community its main stock watering point may also serve for the cattle/sheep of nearby communities. Lchavan community administration committed funds for maintenance of the SWP. 

· Construction of main stock watering point and its water supply system in Karchaghbyur community is completed by the contracted company. These works included rehabilitation of the 7 km water supply system and construction of the SWP tank. The completion of construction is planned by August 2017. This SWP will serve from 1200 to 2700 cattle/sheep (depending on season) owned by 453 households and will reduce the cattle migration/pasture degradation. Karchaghbyur community administration committed funds to establish two new SWPs in 2018-2019 connected to the established water supply system. 

· The construction processes were supervised by the Project Expert in Civil Engineering and Design. Technical supervision of the construction works according to national legislation ware ensured by the contracted licensed companies. 
· Per local initiative construction materials were purchased and provided to Sanam Co-operative in Tsovak community for rehabilitation of an SWP in community summer pastures. These works will include construction of 50 m water supply system and construction of the SWP tank. During the summer grazing period, this SWP will serve for up to 1090 cattle/sheep owned by 377 households (including co-operative members) and will reduce the cattle migration/pasture degradation. The co-operative committed in-kind and cash funds to complete the SWP rehabilitation. Tsovak community administration also committed support to the SWP rehabilitation works. 

· Establishment of 6 new innovative mobile paddocks in summer pastures of 4 communities was facilitated by procurement and provision of sets of (i) solar-powered mobile electric fence for cattle with 1000 m2 paddock surface coverage of each, and (ii) mobile shelters for farmers with installed solar PV and hot water supply systems. 3 sets were provided to 3 pasture users’ co-operatives in Tsovak, Karchaghbyur and Tsapatagh communities; 3 sets were provided to Tsovak, Lchavan and Tsapatagh communities. Respective training on (i) installation/uninstallation/maintenance of the electric fence and (ii) maintenance of the solar PV and hot water supply systems were carried out for local beneficiaries by the contracted suppliers. The model of mobile paddocks targeted middle to low income rural households in communities and was aimed at increasing efficiency and effectiveness of pasture management. In addition, the mobility of paddocks also reduced the risk of summer pasture degradation.
· In order to extend the stay of beef cattle in summer pastures 3 tents for cattle with 100 m2 surface coverage of each were purchased and provided to 2 co-operatives in Tsovak and Karchaghbyur communities, and to Makenis community. Availability of the tents will ensure stay of beef cattle in summer pastures for one more month, thus reducing grazing burden on winter pastures. 

· In order to avoid early start of grazing period in winter pastures and secure sufficient volume of fodder, 21,000 kg of seeds were purchased and provided to Tsovak, Karchaghbyur and Tsapatagh communities, as well as to 3 cooperatives in the same communities for establishment of in total 60 ha of new fodder stock. 

· To support the efficiency of 3 established pasture users’ co-operatives in Tsovak, Karchaghbyur and Tsapatagh communities 3 milking machines were purchased and provided to the co-operatives.   
Cooperation with GEF Small Grants Programme (SGP): 

· To support 3 pasture users’ co-operatives in Tsovak, Karchaghbyur and Tsapatagh communities towards increasing their efficiency, the SGP’s Clima East Plus project established 3 stationary milking stations. Each milking station was equipped with a power generator, a milking machine and a milk cooling facility.

Activity 3: Carbon stock assessment and monitoring
Based on recommendations and methodology developed by the Project International Expert on Carbon Stock Assessment and Monitoring additional assessment of carbon stock in pastures was carried out by the Project expert trained by the International Expert through soil sampling (48 samples in 5 community pastures) and lab analysis. The results were analyzed and the respective report was developed and the data served for estimation of carbon stock potential. 

Based on developed methodologies, studies and analyses the assessment of carbon sequestration potential on project pilot sites was carried out by the Project International Expert. The results are as follows:

a) expected 60,199 tC Carbon stock gain in soil corresponding to 220,611 tCO2 removal from the atmosphere over 2017-2037 as a results of pasture rehabilitation activities.

b) expected 282 tC Carbon stock gain in soil and vegetation corresponding to 1,511 tCO2 removal from the atmosphere over 2017-2037 as a results of forest rehabilitation and restoration activities. 

Recommendations on further steps towards carbon stock assessment and monitoring in rangeland and forests from the perspective of (i) reporting under international conventions and (ii) climate change mitigation potential assessment of small scale projects on rangeland and pasture rehabilitation and restoration are developed and will be shared upon translation into Armenian.  
Recommendations on criteria to plan afforestation for compensation of carbon stock loss due to deforestation are developed and will be shared with stakeholders upon translation into Armenian.
According to earlier planning, the UNDP-GEF Project “Mainstreaming Sustainable Land and Forest Management in Mountain Landscapes of North-Eastern Armenia” (2016-2020) will follow up the carbon stock assessment and monitoring activities (forest sector) based inter-alia on experience of the Clima East Pilot Project in Armenia. 

Project management, M&E
Project Board was conducted on 29 March with participation of the Board Members (RoA Ministry of Nature Protection, RoA Ministry of Agriculture and UNDP). Project Progress over January 2016 – March 2017, Project work-plan 2017, Project Exit Strategy, revised project indicators were presented and discussed by the Board. Respective recommendations are recorded in the compiled Minutes. 

On-field demonstration event in Tsovak community of Gegharkunik region was organized on June 2nd, 2017 with participation of the Project Board Members (Ministry of Agriculture, UNDP), representatives of Ministry of Nature Protection, regional and local community administrations, as well as national and regional media representatives to observe the newly established forest plantation site and to participate in the demonstration of the innovative solar-powered mobile paddocks provided to target communities. At least 7 media outlets participated in the event, ensuring the coverage and further broadcast.
The Project underwent the planned Terminal Evaluation. In the scope of its in-country mission in July 2017, the Evaluator had meetings with national/local stakeholders and Project experts as well as conducted site visit to Gegharkunik. The final Terminal Evaluation Report is pending. 
22 missions were conducted to Gegharkunik region for the reporting period with participation of the Project Coordination Unit, national/international experts aimed at regular monitoring and evaluation of completed and ongoing on-field activities (monitoring and assessment of the established forest belt pilots in Tsovak community and Sevan NP; monitoring of pasture surface rehabilitation activities; construction of 2 SWPs; additional studies of pasture infrastructure rehabilitation activities and discussion with community administrations and local residents of the organizational aspects of mobile paddocks and farmhouses’ handover as well other ongoing and planned activities related to pasture rehabilitation/management; observation and assessment of degraded winter pasture surface rehabilitation activities; carbon stock assessment; assessment of seedlings growth and established forests belts, etc.)  
The project Local Monitor in Gegharkunik conducted 55 missions to monitor the process of on-field activities and provide support to organizational activities of the Project. Respective regular narrative and photo reporting was ensured.
The Project Coordination Unit participated and contributed to local and international events: 

· Extended Session of the UNFCCC Inter-Agency Council on “What's next for Armenia: working together after the entry into force of the Paris Climate Agreement” on 31 January 2017 in Yerevan, Armenia. The Project presented so far achieved outputs in the NDC context.
· Regional internal meeting of the Clima East Pilot Project’s managers and visit to Clima East pilot site on 13-14 June 2017 in Moscow and Asly-Kul Natural Park in Bashkortostan, Russia. Project progress was presented and follow-ups were discussed regarding the project reporting, terminal evaluations, local validation seminars and joint validation seminar.
· Validation Workshop of the Clima East Pilots on 10 October 2017 in Brussels, Belgium. The project results of Armenia’s project were presented with specific focus on improving livelihoods of climate-dependent communities to balance pressures on pastures. 
The Validation Workshop of the Clima East Pilot project in Armenia was conducted with participation of the Project Advisory Board members, wider stakeholder and expert society as well as local beneficiaries in Gegharkunik. 
According to EU-UN agreement, the assets and equipment of the project paid for by the EU funding are to be transferred to project beneficiaries.  
Communication and visibility 

Project achievements are highlighted in three (3) concise and vivid photo stories developed in cooperation with UNDP NY. The stories can be accessed at: https://undp-adaptation.exposure.co/shaping-the-landscape (available in English and Armenian), https://undp-adaptation.exposure.co/a-budding-community (available in English, Armenian and French), and https://undpeurasia.exposure.co/the-grass-is-greener-in-armenia (available in English). In follow-up of the first photo story a short summary leaflet was developed highlighting key outputs. 
In order to increase the public awareness on project activities and share the project experience a short video was produced by Kyavar TV (the only regional TV in Gegharkunik) and multiple times broadcasted regionally (available at: https://youtu.be/nrI25rd6J8k).
Clima East pilot project Facebook (https://www.facebook.com/climaeastarmenia) page was updated regularly with relevant news and articles on project activities, results and events, announcements in the scope of the project as well as relevant local and international news.  
Clima East pilot project participated in the 1-day “Communication Training and Workshop for the EU-Funded Projects” organized and run by DEEM Communications, the key vendor of EU Delegation in Armenia regarding communications and visibility trainings component. The training aimed at introducing general overview of communications standards of EU-funded projects, media relations, new features of ICCT portal etc.

Following the on-site demonstration event in Gegharkunik region, at least 6 national key media sources (TVs, agencies) and 1 regional TV presented media coverage on the event. The coverage is accessible on the Clima East PP Facebook at the link: https://www.facebook.com/climaeastarmenia/. 
Visibility of the European Union was ensured by availability of the EU logo and respective text on all produced communication products. 
IV. FUTURE WORK PLAN

· Development of the management response to the recommendations of the Terminal Evaluation.  
V. FINANCIAL IMPLEMENTATION

	Budget for 2017
(USD)
	Delivery Rate by end 2017

(USD / %)

	326,914.59
	323,559.81 (99%) 

EU funds delivery rate: 100% 
UNDP funds delivery rate: 85%
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